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Abstract

As the source of technical improvement measures, the preliminary argumentation of fixed assets
affects the normal development of the production and operation activities of enterprises, and is an
indispensable part of enterprises. In order to ensure that preliminary argumentation of fixed as-
sets not only meets the production demand, but also achieves the purpose of reducing cost and in-
creasing efficiency, this paper studies the strategy of reducing cost and increasing efficiency from
five aspects: mapping out the real ability, making overall use of resources, adopting advanced man-
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ufacturing means, simplifying work flow, and improving the quality of preliminary demonstration,
and illustrates its achieved effect with concrete examples.
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Figure 1. Flowchart of project proposal application
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Figure 2. Flowchart of feasibility study report application
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Figure 3. Flowchart of making overall use of resources
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Figure 4. Process layout of plating nut automatic assembly
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Table 1. Comparative table of manual and automatic assembly parameters
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Figure 5. Signing process of technical conditions
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Figure 6. Signing process of optimized technical conditions
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