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Abstract

Enterprises pay more and more attention to the completion of science and technology projects
and the economic and social benefits they bring, especially through the comparison and summary
of post project evaluation, which is of great significance to improve the decision-making, man-
agement, supervision and other work of science and technology projects and improve the invest-
ment benefits of Science and technology projects. This paper sorts out the evaluation indicators of
oil and gas enterprises at key nodes in the whole process of the project, analyzes the adaptability
of post project evaluation from the aspects of system, characteristics of scientific research
projects, talent team, indicators, etc., and puts forward corresponding measures and suggestions
for existing problems.
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Table 1. Key node evaluation indexes of scientific research projects of oil and gas enterprises
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