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Abstract

Facing with fierce competition in the global high-tech industry and multiple pressures from the ex-
ternal environment, China’s high-tech industry urgently needs to deepen its ability to assess and
predict external risks from the perspective of competitive intelligence. This article is based on the
theory of industrial competitive intelligence and situational awareness, identifying their common-
alities and analyzing the connotation of situational awareness from the perspective of industrial
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competitive intelligence. Taking the integrated circuit industry as an example, this paper examines
its current state and characteristics and explores the impact of industry complexity on situational
awareness and industry competitive intelligence from four angles: intelligence needs, intelligence
sources, industry entities, and intelligence production and supply models. This article aims to pro-
vide a new perspective on industry competitive intelligence for building a situational awareness
system for high-tech industries in order to enhance China’s ability to collect and process industrial
intelligence and support the self-reliance of the technology industry.
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