Service Science and Management JIR&H}£HEH, 2025, 14(3), 392-399 Hans X
Published Online May 2025 in Hans. https://www.hanspub.org/journal/ssem
https://doi.org/10.12677/ssem.2025.143048

R T RIHTARICEREGRR

R 3
PEALIMYE R 2 BB, HIR =M

ks HiA: 20254F4H21H; FHABEM: 202545 14H; KA HM: 20254F5421H

wm B

EXRGMIZR T R TRIFAT AR AR, SEAMLAIREHRHERERN RS, EIER
WHIVUCARME R T, 5 TRIFTT AR LRSS S KOS . BT E SR T R’ LRIFT RN
B, WAL REZES NGB AERBISERE BN K, RENHKIAAUNETR, GF
B, SHEBRONAGRERRE, BriesSEEnsraiitfhiR. B/Eh T IEmAaEER R
TRIFITAMAH ARG RER, FWACERTHYWER, NERROERE. SIPKF). 4
RAEROCHRE . TRER) ME - AR A =ERARTRIR. ETHEHRES, ACRHEH
PLLBRR: Ml BWEAEIS S RESRER, BLRA TR B RKEER; BEEWSIH SHER
it BEMES B RCIHTE ;. RN EkindE, LT RN RALER. ARG NA
ZRIFEHERM T RGN R SRR, BV ERRA R LA RERE. BN T
TRIFATARRARS, ACMUGHE T SR LE IS, TR T EARSSERWN, Bt
MV BT R 5 TRIRIFTRE ST -

XA
RITAFITHA, WETR, ¥MER, ARES

Literature Review on Employee
Innovative Behavior

Xin Wang

School of Management, Northwest Normal University, Lanzhou Gansu

Received: Apr. 21%, 2025; accepted: May 14™", 2025; published: May 21%, 2025

Abstract

This paper systematically reviews the research progress on employee innovative behavior, aiming
to provide a theoretical framework and practical guidance for enterprise innovation management.
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Against the backdrop of the rapidly changing VUCA era, employee innovative behavior has become
crucial for enterprises to maintain sustainable competitive advantages. The study begins by explor-
ing the conceptual connotation of employee innovative behavior, analyzing its dynamic character-
istics from idea generation to practical implementation through process and outcome dimensions.
Subsequently, it systematically compares existing measurement tools, including the application
scenarios and limitations of unidimensional and multidimensional scales, revealing the challenges
posed by conceptual multidimensionality to research design. Given that previous studies predomi-
nantly treated employee innovative behavior as a dependent variable, this paper synthesizes its
influencing factors through three analytical lenses: individual traits (psychological capital, motiva-
tion level), organizational context (cultural climate, leadership styles), and individual-environment
interactions. Based on theoretical integration, the study proposes management optimization path-
ways: Enterprises should establish error-tolerant mechanisms and resource support systems to en-
hance employees’ innovation self-efficacy; activate individual and team collaborative innovation
potential through leadership training and institutional design; and simultaneously refine talent se-
lection criteria to align with innovation-oriented job requirements. The findings provide systematic
theoretical foundations and operational strategies for organizational innovation management, fa-
cilitating sustainable enterprise development in complex environments. Through an in-depth ex-
ploration of employee innovative behavior, this article not only organizes the core theoretical foun-
dations in this field but also proposes specific practical recommendations to help businesses better
stimulate employees’ innovation capabilities.
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