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Abstract

With the deepening of digital transformation, modern enterprise compensation managementis fac-
ing profound changes. While this digital transformation brings advantages such as improving com-
pensation management efficiency, adapting to the needs of digital economy development, optimizing
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talent incentive system structure, and enhancing the sustainable competitive advantage of enter-
prises, it also brings problems such as lagging digital compensation management concepts, insuffi-
cient quality and integration of compensation data, shortage of digital technology applications and
talents, and risks to compensation information security and privacy. By strengthening digital salary
concept training, establishing a standardized data governance system, introducing intelligent digi-
tal technology applications, and improving strict security protection systems, we aim to effectively
promote the improvement of enterprise salary management to achieve more efficient management
reform level in the context of digital transformation.
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