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Abstract

This paper conducts a systematic study on quality management of mechanical product suppliers. Firstly,
it expounds its core value from three dimensions: controlling component quality at the source, re-

ducing enterprise costs caused by rework, and improving supply chain integrity and continuity. Sec-

ondly, it analyzes practical challenges in supplier selection, unification of quality standards, infor-

mation communication and risk control. Furthermore, it proposes optimization strategies from the

perspective of supplier quality system management. Finally, it verifies the effectiveness of the strat-

egies with practical cases and provides targeted improvement suggestions.
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