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Abstract
The advent of the converged media era has profoundly transformed the communication landscape
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of the healthcare industry. This paper explores the macro-level value and practical challenges of
hospital publicity work in the converged media environment, and analyzes existing prominent issues
such as outdated concepts, talent shortages, and content homogenization. It proposes innovative
strategies from multiple dimensions, including conceptual renewal, mechanism building, platform
integration, talent cultivation, and evaluation optimization. Research indicates that hospital public-
ity must transition from a supporting function to a value-driven one. By constructing an Al-powered
communication matrix system, promoting precise content narration and dissemination, and estab-
lishing a scientific mechanism for public opinion communication, hospitals can effectively enhance
the influence of the dissemination, strengthen doctor-patient trust, and contribute to high-quality
hospital development and the implementation of the Healthy China strategy.
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