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Abstract

In the context of information technology development and the widespread use of the Internet,
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digital transformation has become an important trend in social development, with significant impli-
cations for the field of grassroots public services. As a key link connecting the public, grassroots gov-
ernments are responsible for public services and social affairs management. Their digital transfor-
mation is crucial for improving administrative efficiency and the quality of public services. Based
on the background of digital transformation, this paper selects a district in Jinhua City, Zhejiang Prov-
ince, and Shuifu City, Yunnan Province as typical research cases. Through methods such as ques-
tionnaires and data statistics, it collects information to explore the advantages of integrating grass-
roots government and public service innovation, such as optimizing business processes, enhancing
information transmission, and collaborative office capabilities. At the same time, it points out exist-
ing challenges such as data management and privacy security, shortages of resources and talents,
and the “digital divide.” On this basis, the study introduces the TOE framework and collaborative
governance theory to clarify core concepts, propose clear directions for digital reform to restructure
the governance system, build digital service platforms to optimize service systems, and use big data
to respond to emergencies. The aim is to promote deep integration of the two, support the moderni-
zation of grassroots government governance systems and capabilities, and achieve comprehensive
improvement in governmental governance effectiveness and public service quality.
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