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Abstract

Private-owned hotels play a significant role in China’s economic development. On one hand, private-
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owned hotels excel in flexible operation models and high-quality service standards, enabling them to
better adapt to market changes and provide consumers with a diverse range of options. On the other
hand, the development of private-owned hotels has created a large number of job opportunities for
society, alleviating employment pressure. Meanwhile, they have also made positive contributions to
promoting local economic development and the prosperity of the tourism industry. However, private-
owned hotels also face certain challenges in the process of development, among which the issue of
employee career management is particularly prominent. Exploring the current status of employee ca-
reer management in private-owned hotels, analyzing existing problems, and proposing correspond-
ing countermeasures will help enhance the talent competitiveness of private-owned hotels.
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