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Abstract

Against the backdrop of the deepening application of digital economy and the marketization of data
elements, data governance has become a core foundation for enterprises to unlock data value and
drive digital transformation. However, traditional governance models commonly face bottlenecks
such as ambiguous responsibility subjects, difficulties in cross-departmental collaboration, and
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challenges in achieving closed-loop governance processes, leading to insufficient sustainability of
governance effectiveness. The data ownership system provides an effective institutional by clarify-
ing responsibility attribution throughout the entire lifecycle of data, including its generation, circu-
lation, and application. This paper constructs a data governance platform based on the data stew-
ardship system, solidifying governance responsibilities into executable, traceable, and evaluable
online workflows. This approach drives a fundamental transformation in governance models from
“campaign-style” to “embedded”, effectively implementing data management responsibilities, ena-
bling precise traceability and closed-loop governance of data quality issues, and providing robust
data support for enterprise digital transformation.
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Figure 1. Overall platform architecture
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