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Abstract

As public demand for spiritual and cultural enrichment continues to grow, museums are undergoing
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a profound transformation in their social role, shifting from “object-centered” to “people-centered”
approaches. Against this backdrop, the core mission of museum operations has evolved from “how
to manage cultural relics” to “how to serve the public’—a shift that represents not just a reorienta-
tion of priorities but a fundamental paradigm shift. This paper examines the paradigm comparison
between “management-oriented thinking” and “service-oriented thinking,” systematically analyzing
the fundamental differences in value orientation, operational logic, and behavioral characteristics
between the two models. It reveals the deep-seated cognitive roots behind the practical challenges
currently faced by museum services. The study argues that achieving this paradigm shift requires
museums to transition from “control-oriented” to “demand-oriented” philosophies at the conceptual
level, while establishing multi-tiered, refined, and intelligent service systems at the operational level.
By integrating recent domestic and international case studies, this paper explores how such cogni-
tive transformation can enable museums to fully realize their public value.
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Table 1. Comparison of management thinking and service thinking
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