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Abstract

Under the trend of industrial digital transformation and modern logistics development, the intelli-
gentlogistics system has become a core support for the lean operation, cost reduction and efficiency
increase of tobacco logistics. Taking the intelligent logistics system of Qinghai Tobacco as the re-
search object, this paper sorts out its system composition and phased construction achievements,
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analyzes the existing problems from three dimensions of system construction, operation process
and management guarantee, and puts forward three targeted strategies of operation process opti-
mization, data-driven improvement and resource allocation optimization in combination with the
logistics characteristics of plateau areas. The research shows that Qinghai Tobacco has initially con-
structed an intelligent logistics system covering the whole process of warehousing, sorting and dis-
tribution, realizing digital coverage and the application of automated equipment, but there are
shortcomings such as insufficient system coordination, prominent data islands and lack of talent
reserve. The proposed optimization strategies have strong practicability and operability, which can
effectively improve the construction of intelligent logistics system, enhance operation efficiency,
and provide reference for the construction of intelligent logistics in Qinghai Tobacco.
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HHERE SO, 2%, MEEFLRELS, WE T Z2R/EMEBITIEEMRER, ZLRS
FEUIE A4S B R4 (Warehouse Management System, WMS). 1z H.71.0(Waybill Center, WC). 43k B
%5t (Sorting Management System, SMS) 43 #4512 il & 4t (Sorting Control System, SCS). #5251 & 4t (Digital
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Intelligent Sign-off System, DISS).
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