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Abstract

The paper combs the current situation of document confidentiality management in the whole
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process of bidding and procurement, and draws lessons from relevant confidentiality management
theories to construct the overall framework of document confidentiality management in the whole
process of bidding and procurement in power grid enterprises, and forms a scientific and standardized
document confidentiality management mechanism around the dimensions of responsibility, method,
process, control and technology; and then strengthen the confidentiality management ability of docu-
ments and materials in the whole process of bidding and procurement of power grid enterprises, ef-
fectively improve the compliance level of confidentiality management of business documents, prevent
the occurrence of confidentiality risks, and lay a foundation for power grid enterprises to provide com-
pliance service guarantee for bidding and procurement.
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Figure 1. Framework of confidential management mechanism for documents and materials in the whole process of
bidding and procurement
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Figure 2. Suggestions on the implementation of confidential management of documents in the whole
process of bidding and procurement
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