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Abstract

Against the backdrop of the “Digital China” initiative and the strategy for common prosperity, the
digital transformation of social assistance is transitioning from a paradigm of “technological empow-
erment” to one of “holistic smart governance”. This study conducts a single-case analysis of the “Cloud
Aid for Happiness” platform in Baiyun District, Guangzhou. Drawing on the “coordination-integration-
trust” framework of holistic governance theory and employing multi-source data triangulation, it dis-
sects the operational logic and structural dilemmas of the digital transformation of grassroots social
assistance. The findings indicate that digital technologies, through cross-departmental data aggrega-
tion and process reengineering, have shifted the assistance model from “passive application” to “ac-
tive discovery”, significantly enhancing identification precision and response efficiency. However, the
transformation process encounters deep-seated governance tensions: in the dimension of coordina-
tion, departmental blame-avoidance logic and games over data property rights result in “pseudo-syn-
ergy” characterized by “physical integration without chemical fusion”; in the dimension of integration,
algorithmic instrumental rationality triggers effects of “digital labeling” and “technological cages”, caus-
ing dual exclusion of vulnerable groups; in the dimension of trust, algorithmic black boxes and a lack of
procedural transparency exacerbate recipients’ privacy anxiety and trust deficits. Consequently, the
study proposes three optimization paths—institutional coordination, value integration, and trust re-
shaping—to promote the organic unity of technical efficiency and humanistic care.
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