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Abstract

With the continuous expansion of the number of postgraduate applicants in China and the populari-
zation of digital technology, online education has become the mainstream development form of post-
graduate entrance examination training industry. A professional and collaborative teaching team is
the core support for ensuring online teaching quality and optimizing student services. At present, there
is a lack of special empirical research on online education teaching teams for postgraduate entrance
examinations in China, and the analysis combining theory with local practice has obvious shortcom-
ings. This study takes the Input-Process-Output (IPO) team effectiveness model as the core analytical
framework, and adopts literature research, in-depth multi-case interview and comparative analysis
as research methods. It selects the British Future Learn (FL) platform as a foreign reference sample
and takes two leading domestic online postgraduate training institutions as local cases. First-hand
empirical data such as team structure, operation procedures and existing difficulties are obtained by
interviewing institutional executives, teaching directors, front-line teachers and tutors. This paper
adds an independent methodology chapter to elaborate case selection reasons, demographic charac-
teristics of interviewees, design ideas of interview outlines, and specific steps of data collection and anal-
ysis (such as thematic analysis). Anonymous interview excerpts are quoted in the text to strengthen ar-
gumentation. After putting forward optimization schemes, a discussion section is supplemented to an-
alyze differentiated adoption paths for institutions of different scales and subject tracks, objectively
identify implementation challenges including cost, organizational culture and human resources, and
put forward supporting countermeasures. The study firstly analyzes the ternary team structure
of “Educators-Mentors-Collaborators” and the operation logic oriented to knowledge construction
of the FL platform, objectively distinguishes the essential differences between the platform and domes-
tic postgraduate training institutions in business model, learning objectives, organizational culture
and user characteristics, and clarifies the core direction of the localization transformation of the FL
model. Combined with the IPO model, this paper sorts out the current situation and practical dilem-
mas of domestic online postgraduate teaching teams from the three dimensions of input, operation
process and output, and then puts forward implementable, modular and hierarchical team construc-
tion schemes, optimization strategies of operation mechanisms and detailed rules of role manage-
ment. The research concludes that reconstructing team division based on industry characteristics,
building a knowledge-sharing operation system and cultivating compound team managers are the key
paths for postgraduate training institutions to build core competitiveness and achieve long-term sta-
ble development. This study makes up for the deficiencies of existing researches such as lack of local
empirical evidence, weak theoretical support, generalized countermeasures and insufficient adapta-
bility in implementation, and can provide theoretical reference and scenario-based practical guid-
ance for the construction of online education teams for postgraduate entrance examinations in China.
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