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Abstract

Taking Community M in the West Coast New Area of Qingdao as an empirical case, this paper ex-
plores the construction practice, practical dilemmas and optimization paths of its governance com-
munity. The research shows that by building a co-construction and joint linkage platform, adopting
external support and internal cultivation strategies, and carrying out project-based activities tar-
geting key groups, Community M has gradually formed a governance community model integrating
professional social workers and volunteer services, and achieved phased results in community col-
laborative governance. Nevertheless, prominent problems still exist, including rigid activity con-
tents and forms, mismatch between service supply and demand, low initiative of residents’ partici-
pation, imperfect volunteer teams, and ambiguous division of responsibilities among multiple stake-
holders. In response to the above dilemmas, this paper puts forward optimization countermeasures
from five aspects: activity innovation, supply-demand matching, participation incentive, team cultiva-
tion and collaborative mechanism, aiming to provide practical references for the construction of com-
munity governance communities.
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Figure 1. Distribution of volunteer participation among community residents
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