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Abstract

Against the background of an increasingly complex business environment and intensified market
competition, the efficiency of administrative management has become an important factor affecting
enterprises’ internal governance capacity and sustainable development. This paper analyzes the
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improvement of enterprise administrative management efficiency. It mainly takes traditional man-
ufacturing enterprises under digital transformation as the observed type and draws on administra-
tive management and organizational behavior perspectives. It first explains the basic role of enter-
prise administrative management in resource coordination, institutional implementation, depart-
mental collaboration and operational support. It then examines the major factors influencing ad-
ministrative management efficiency from the perspectives of organizational structure, management
systems, personnel quality, market competition and changes in policies and regulations. On this basis,
this paper proposes practical paths such as optimizing organizational structure, simplifying work
processes, strengthening the construction of information platforms and improving the cultivation of
administrative management teams. The study suggests that enterprises should combine administra-
tive management reform with their own development realities and promote the transformation of
administrative management from a transaction-oriented model to a collaborative, digital and effi-
ciency-oriented model, so as to improve decision-making responsiveness, reduce internal manage-
ment costs and provide support for stable operation and high-quality development.
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