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Abstract

The rational mobility of teachers in compulsory education can effectively allocate regional educational
resources and serves as a core initiative to promote the equitable development of basic education.
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Grounded in Maslow’s Hierarchy of Needs theory as the primary analytical framework, this study,
combined with policy texts, analyzes the overall characteristics of teacher mobility. Compulsory ed-
ucation teacher mobility exhibits a clear unidirectional trend toward urban concentration, with
long-standing structural imbalances in the allocation of urban and rural teachers. The current in-
centive mechanisms for mobility fail to accommodate the differentiated and diversified career de-
velopment and living needs of teachers. The deep-seated causes of various issues in teacher mobil-
ity lie in the failure of the existing educational management system to comprehensively address
teachers’ actual needs at different levels—whether in terms of basic salary income and job security,
a sense of belonging and professional identity in the workplace, or higher-level opportunities for
professional growth and space for self-fulfillment, all of which suffer from varying degrees of supply
deficiency. To this end, this paper constructs a comprehensive mechanism for optimizing teacher
mobility based on teachers’ genuine needs, by improving salary compensation and job security sys-
tems, enhancing school management models and strengthening humanistic care, and expanding
long-term professional development pathways for teachers, so as to provide feasible practical ref-
erences for balancing the allocation of compulsory education teacher resources and promoting eq-
uitable educational development.
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