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Abstract

With the acceleration of urban renewal and the national emphasis on reusing existing spaces, the
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adaptive reuse of industrial heritage has become a key strategy for sustaining historical continuity
and stimulating regional vitality. The revitalization of heritage values has thus become an urgent
task. Industrial heritage renewal aims to regenerate heritage significance and promote sustainable
urban development through spatial reprogramming, functional adaptation, and environmental op-
timization. This study takes the renewal of the Nantong Paper Mill in Tangzha District—rooted in
the industrial culture of Zhang Jian—as a case. Based on a comprehensive analysis of the site, the
project applies a “leisure + education + culture” integrated model, seeking to uncover both the com-
mercial potential and cultural depth of industrial heritage. It creates a local cultural-themed café
space, promoting cultural inheritance and innovation in a contemporary yet practical manner. The
design emphasizes the renewal of industrial architectural forms, the reinterpretation of traditional
elements in dining spaces, spatial optimization, and the integration of modern design with technol-
ogies. While meeting contemporary functional demands, it highlights local historical identity, ex-
ploring new pathways for the activation of industrial heritage and the promotion of regional collab-
orative development.
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Table 1. Analysis of modern industrial construction and heritage status in Tangzha, Nantong
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Figure 2. Location analysis diagram
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Figure 4. Surrounding environment analysis diagram
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Figure 5. User behavior analysis diagram
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Figure 6. Exterior rendering
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Figure 9. Pedestrian flow map
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Figure 10. Barista zone rendering
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Figure 11. Heritage exhibition rendering
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Figure 12. Casual seating rendering
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Figure 13. Makerspace rendering
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