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Abstract

Under the background of urban development entering the stage of stock renewal, there are common
problems such as the operation process of the existing plot ratio transfer mechanism is not smooth,
the decision-making basis is not sufficient and the implementation efficiency is not significant. In
order to optimize the mechanism, based on systematically combing the theoretical context and prac-
tical mode of development right transfer (TDR), this study constructed a decision management frame-
work with hierarchical and classified decision-making process and multi department collaborative
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rules as the core, and proposed a refined technology toolbox with three dimensions of “potential
value impact”, which defined the multi factor index system of potential evaluation, the composite
model of value measurement and the correction coefficient of public value, and the multi-dimen-
sional simulation standard of impact evaluation. The research shows that by establishing differen-
tiated transfer rules, reshaping the approval management process and improving supporting poli-
cies, the operation efficiency, fairness and risk control ability of the plot ratio transfer mechanism
can be effectively improved, and a systematic technical solution can be provided for the optimal
allocation of stock space resources.
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