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Abstract
Harvard Analytical Framework analyzes the financial situation of an enterprise from the perspec-
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tive of enterprise strategy. By analyzing the opportunities and threats of the external environment
and the advantages and disadvantages of the internal conditions of the enterprise, it points out the
direction for the future development of the enterprise on the basis of scientific prediction. This paper
selects H College as the research object, based on the financial statements of H College from 2017
to 2021, and analyzes the four constituent elements of the Harvard Analytical Framework on strategic
analysis, accounting analysis, financial analysis, and prospect analysis, so as to provide opinions and
suggestions for the development of H College.
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Figure 1. Income composition of H College in 2021
1. 2021 £F H F YN AK

3.3. H B B Rk

H 2B LN RS R BB T, 2021 4R ELE 2RI 70%, 2021 4% FMpun N 2
B

10%

1%
et

4%
LRI 5%

3%
[l 2 B =97 IR
4%

ARZ&H
31%

HEZR
8%

BieE
39%

Figure 2. Cost composition of H College in 2021
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Figure 3. Change trend of main business income and net assets of H College from 2014 to 2021
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Table 1. Proportion of monetary capital of H College from 2017 to 2021
=1 HH0R 2017 £ & 2021 FEHEEHELIEREK

R 2017 2018 2019 2020 2021
RMEE S E = 55.37% 38.50% 39.00% 34.27% 32.86%
ANZ BRI 4 5 BB Ll 45.59% 26.67% 26.74% 21.48% 12.20%
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Figure 4. The original value and increase rate of fixed assets of H College from 2017 to 2021
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Table 2. Current ratio and asset liability ratio of H College
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Table 3. Asset liability ratio of the same industries
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R 2017 2018 2019 2020 2021
SiErealiiy 15.48% 26% 54.31% 50.45% 56.04%
WHRHE 87.86% 49.82% 57.95% 54.2% 60.71%
REHUE 36.24% 40.53% 56.45% 56.19%

Table 4. Operating profit margin and return on net assets of H College
= 4. H FprE Al FlE RIS S Em R

R 2017 2018 2019 2020 2021
BRI 2 -0.65% ~7.77% —-0.67% —2.94% —4.82%
T (G —2.56% —48.67% —4.29% -23.57% -68.18%
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Table 5. Return on equity of the same industries
%5 BT ES IR

R 2017 2018 2019 2020 2021
GRESEET s 10.51% 9.10% 9.30% 8.35% 14.81%
HEHE 38.06% 6.99% 11.24% 3.49% 8.97%
RAEHE 14.71% 7.95% 7.81% 3.36%

6.3. BIKREN 4

126 H Z2BEa IR NG KR IEA R ETHESS, IR H 2B BRI B B i KR AT 2019
SEONIEH, oAt AR L B H R R A ZENLE, REBWEHIHENL, WEREESHR
TR A B A, BTLAB R PRy . AL EEARTLLE , H 2B K e R

DOI: 10.12677/ve.2022.116095 623 Bk E


https://doi.org/10.12677/ve.2022.116095

(£

Table 6. Growth rate of operating income and total assets of H College
% 6. H FRRE KRB = 8

R 2018 2019 2020 2021
EIRAIE K& 6.1% —1.64% 0.80% 5.35%
MR PR KR ~13.09% 27.49% ~11.63% -7.62%
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