College and Job TRMVE(H K fE, 2025, 14(10), 241-249 Hans X
Published Online October 2025 in Hans. https://www.hanspub.org/journal/ve
https://doi.org/10.12677/ve.2025.1410487

k5 BREESRE SRR AXHE SR
SH R

£
JURBE TR R RERIE SR, TR HEIR

Wk H#: 20254E9H9H; FH HBA: 20254F10A7H; KA HH: 20254¢10H 14H

H E

BRI BONLARITE R 5 R AE R “ R - WAEFIR - RERA” WS, ABATIARS K
TR, WE “HERINEMEEWICRIAG RSt ” IWEQIFESR . B RE RS HER R e S
RPN R BRR, 454 KANOKRASLH = FRILE; KIEMSEREN “BI6 - P 6 - 56" hRA
WS R, Bed M. BREBRESZ TSR IFTKAAARRRER 547 RI9EE & kT4
R R fhE R, RPEAGE—FERIAKNRR. AR HSIFRENE, B - PIT - &%
& - SRR, WIS RABEMNL, Hiit “WRERSTE” BEREFEFUFE. &
ERARTRAEAZALRBEAERIE RSO3 ABT 708 YOk iR S8 B 5B AIRI T SRR A,
B ESUTRERRGERT R, RRUTHE—PERRERAN TERR(AIGC) SHRE G E KB
AR, HESNBOLRRIR S ML 5N LSRG

XA

st B, RERESR, RULAES, SIS RBH

Practical Research on Service Design
Thinking in Career Planning Guidance
by University Counselors

Xiaofang Peng
School of Intelligent Manufacturing, Guangdong Technology College, Zhaoging Guangdong

Received: September 9, 2025; accepted: October 7, 2025; published: October 14, 2025

Abstract

In response to the prevalent challenges of “one-way output, fragmented processes, and lack of
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feedback” in university career planning guidance services, this study introduces service design think-
ing to construct a four-dimensional innovation framework comprising “demand insight, process reen-
gineering, effect evaluation, and continuous improvement”. By utilizing user journey maps, the study
accurately identifies students’ full-cycle career development needs and integrates the KANO model to
achieve hierarchical demand matching. Relying on service blueprints, it reconstructs a coordinated
closed-loop service system integrating “front-middle-back office” support, incorporating resources
such as corporate mentors and alumni networks. Innovatively adopting the AARRR model and the
Balanced Scorecard, the study establishes a multi-dimensional evaluation system covering the entire
service cycle, overcoming the limitations of traditional outcome-oriented approaches. A dynamic
feedback mechanism is proposed to drive self-adaptive optimization of the service system through a
Plan-Do-Check-Act (PDCA) cycle. Additionally, a “micro-resource aggregation platform” is designed to
address the issue of fragmented resources. Supporting technical tools and organizational cultural
safeguards provide the foundation for implementation. This research represents a pioneering inte-
gration of service design theory with career planning guidance, offering a systematic solution to the
need for servitization. Future studies may further explore the integration of generative artificial in-
telligence (AIGC) and ethical governance to promote the evolution of career planning services into a
lifelong learning ecosystem.
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Figure 1. Career planning service blueprint architecture
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Figure 2. Three-tiered student user persona
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