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Abstract

Taking the “Experimental and Technological Innovation Fund Project” of Z University as an example,
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this paper explores the role of school-level experimental innovation projects in empowering the
ability improvement of experimental personnel in colleges and universities. Faced with the difficul-
ties of low status, limited development, and insufficient training of the experimental team, Z Uni-
versity has taken experimental innovation projects as the link, dynamically adjusted the guidelines
for project establishment, perfected the project management process, encouraged interdisciplinary
cooperation, and systematically enhanced the experimental teachers’ abilities in teaching design,
equipment development virtual simulation, and safety management. The project has stimulated
their enthusiasm and professional identity, promoted the reform of experimental teaching and the
improvement of talent training quality, and provided a promotable practical path for the construc-
tion of experimental teams in universities.
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Figure 1. The ability that the experimenter should improve
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Figure 2. Architecture diagram of the relationship between the project establishment guide and the ability training of experi-
menters
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Figure 3. Application and management process of experimental innovation projects
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