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Abstract

Against the backdrop of the national cultural digitalization strategy, universities, as key agents in
inheriting and innovating distinctive cultural heritage, face governance challenges such as ambigu-
ous data ownership, circulation barriers, security risks, and value mismatch. To address these is-
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sues, this study proposes a three-dimensional empowerment pathway, focusing on three core do-
mains—teaching, research, and social services. It designs a governance framework that balances
data empowerment with privacy protection, open sharing with regulated use, and IP development
with risk prevention. Ultimately, a university red data governance mechanism is constructed, char-
acterized by clear ownership, orderly circulation, and security controllability, supported by dual safe-
guards of policy regulations and technical systems. This provides a university model for the digital
inheritance of culture.
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