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Abstract

Against the backdrop of the strategy of building a strong shipping and maritime nation, the global
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shipping industry is facing a severe shortage crisis of senior crew members. The traditional crew
training model of “slow supply” is no longer able to match the industry’s demand for “quick employ-
ment”. As an innovative training path guided by policies, the one-year crew training model takes “pre-
cision, high intensity, and emphasis on practical operation” as its core characteristics. By streamlining
and integrating theoretical courses, strengthening innovative practical training, and implementing
modular teaching, it significantly shortens the talent training cycle. This article reviews the evolu-
tion of the one-year crew training policy, analyzes its differences from traditional training models,
and uses practical cases from Hubei Communications Technical College to demonstrate the effective-
ness of the training. Finally, from three dimensions of filling talent gaps, optimizing team structure,
and adapting to enterprise needs, it elucidates the positive impact of the one-year crew training model
on the development of the shipping industry, providing a talent support path reference for high-qual-
ity development of the shipping industry.
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Table 1. Number of enrollments in navigation-related majors of national maritime crew training institutions in 2020 and 2024
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