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Abstract

Taking Liuzhou, a national pilot city for industry-education integration, as a case study, this research
introduces Stakeholder Theory and Resource Dependence Theory to systematically explore the inno-
vative practice models, interaction mechanisms, and underlying logic of its industry-education inte-
gration. The study finds that Liuzhou has constructed an industry-education integration system ori-
ented towards industrial demand, featuring classified coordination among institutions and the sub-
stantive operation of platforms, centering on the deep integration of the “education chain, talent chain,
industrial chain, and innovation chain”. From a theoretical perspective, the success of the Liuzhou
model lies in the local government playing the coordinating role of a “meta-stakeholder”, lowering the
barriers to resource dependence between universities and enterprises through substantive platforms,
and achieving the complementarity and exchange of key resources. However, the study also reveals
structural contradictions among the three parties, such as misaligned interest demands and asym-
metric resource dependence, which lead to superficial cooperation mechanisms. Based on this, this
paper proposes systematic suggestions from three dimensions: optimizing interest coordination
mechanisms, constructing a resource symbiosis ecosystem, and deepening organizational reform. It
aims to promote the transition of industry-education integration from “project cooperation” to “insti-
tutional integration”, providing theoretical reference and practical insights for industry-education in-
tegration practices in similar industrial cities.
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