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Abstract
This study focuses on the realistic predicaments and development pathways of faculty members in
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the context of major restructuring (merger and abolition) at Hunan’s “Double High-Level Plan” voca-
tional colleges. Based on an empirical investigation of 35 teachers from three such institutions, it sys-
tematically analyzes the current situation of major restructuring and the composition of the teaching
staff. The findings reveal that teachers face challenges in reconstructing their knowledge and capabil-
ities, reallocating resources, and maintaining professional identity and career advancement during
the transition. Meanwhile, interdisciplinary integration presents potential opportunities for develop-
ment. Accordingly, countermeasures are proposed from four dimensions: institutional support, train-
ing systems, school-enterprise collaboration, and individual adaptability, aiming to facilitate the high-
quality transformation of affected teachers and provide references for faculty development and policy
optimization in vocational colleges.
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