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Abstract

Under the current policy framework of industry-education integration, industry colleges have be-
come a crucial approach for applied undergraduate private universities to cultivate talent. However,
practical implementation faces challenges such as demand misalignment, resource fragmentation,
and weak value creation. Addressing these issues, this study employs the “value co-creation theory”
to analyze the talent cultivation model of private universities’ industry colleges. From an industry-
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education collaboration perspective, we develop a three-dimensional collaborative education model
encompassing “demand orientation, resource integration, and value co-creation.” Guided by indus-
trial needs, corporate demands, and talent requirements, this model integrates resources from uni-
versities, enterprises, governments, and industries to achieve the core goal of co-creating educational,
social, and economic value. It effectively resolves talent supply-demand mismatches between schools
and enterprises while enhancing the quality of education and industrial alignment in private uni-
versities.
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Figure 1. The realistic dilemma of collaborative education in private universities from the
perspective of value co-creation
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Figure 2. Demand-oriented resource integration and value co-creation collaborative education logic diagram
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