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Abstract

This study takes the Luqgiao College of Taizhou Technician College as a case to deeply explore the
mixed-ownership model of school-enterprise cooperation in technician colleges. Facing core prob-
lems in current practice such as ambiguous property rights definition, insufficient corporate par-
ticipation motivation, and poor governance mechanisms, the article analyzes the reform model of
“Three Mixes, Three Shares, Three Co-constructions” (mixing capital, resources, and systems; shar-
ing talents, standards, and outcomes; co-constructing platforms, majors, and bases) at Lugiao Col-
lege. The study finds that the college clarified property rights through the path of “asset evaluation
+ mutual recognition + expert approval,” constructed a governance structure of “president respon-
sibility system under council decision-making,” and established an interest linkage mechanism of
“composite income accounting + risk hedging.” The article believes that this model effectively
breaks through the institutional obstacles of multi-subject cooperation, improves the quality of tal-
ent cultivation and industrial service capacity, and provides theoretical basis and practical refer-
ence for similar institutions to deepen industry-education integration.
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