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Abstract

This paper introduces the related theory of green supply chain management, combining with the
situations of domestic and foreign auto enterprises’ green supply chain management. Through the
comparative analysis of four typical cases of overseas auto enterprises (FORD, TOYOTA) and China
auto enterprises (Chery automobile), the author puts forward the necessity of green supply chain
management in the automotive industry and then analyzes the problems of it. At last the author
proposes some reasonable suggestions.
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Table 1. Development of green supply chain [1]
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Table 2. Comparison between traditional supply chain and green supply chain [3]
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Figure 1. Auto industry green supply chain model
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Table 3. Greening elements in auto industry supply chain [15]
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Table 4. Elements in green procurement [15]
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