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Abstract

The combination of e-commerce and international trade forms a cross-border e-commerce trade
model. The core of the development of cross-border e-commerce is the development of cross-border
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logistics system. Cross-border e-commerce logistics act as a bridge between domestic sellers and
foreign consumers. Since the epidemic, shipping charges have gradually increased, greatly reducing
the profit margin of e-commerce enterprises. In 2021, cross-border e-commerce logistics costs will
account for 20%~40% of the total transaction amount, while domestic express logistics costs gener-
ally account for less than 5% of the unit price of customers. Compared with the logistics costs of do-
mestic express industry, cross-border e-commerce logistics costs account for a large proportion of the
entire cross-border transaction costs. Amazon is the most representative cross-border e-commerce
platform in the world, and its success cannot be separated from the coordination and integration of
cross-border logistics system. By analyzing the reasons for Amazon’s withdrawal from the Chinese
market and the characteristics and advantages of Amazon’s European logistics plan, this paper pro-
vides constructive suggestions for the implementation of cross-border transportation for Chinese
e-commerce enterprises.
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Figure 1. Transaction scale and growth rate of CBEC in China from 2008 to 2020
[ 1. 2008~2020 FH EFEREFH X HRAESIEKE
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TS AR G A . PRI D A5 BRORSCREEERE AL B TSR O AFAE IS BRI, ok
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161 TCs KRN T 2.5 Jife ook, I s D4R 1 2000 4N, STAEE T 1600 /3T 77K,
FESMEBRD . AR, #E EE. WHEEZAHX, KigERA T YRS S AaysL .
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Figure 2. The main way of cross-border logistics for enterprises
2. A EEYIREESR
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SR T AR AR TR AT BB B i S AL 5 [ A [3]. ISR S E K R R R =
ANMRRMFEN: B S REREE. R EEAAERIER 5[4]. BNR S RERES — B,
L [ 2 1] )3 B PR B A5 55 [5]. Lietal. (2017)1A0y, SREUES IS B R i AL bl XA X 5 DR B X Wi 45 5
IR 5% 4 X T A RS I 45 e R DA 2 T2 [6] - Gomez-Herrera et al. (2013)3 i 78 28 78 2 2 14 25 (i BE 7
Mrdg IR PE B 2 (5 RO S5 558 L 1 RS S5 LA S o, T B R LR I 4k A8 G i U PRI S B TR 5
FIEIIAE Gy AR 7). FEIZ SVERE 71, Kim et al. (2016) % IR0 I 45 1 75 5K 5 % SO B A
K, FEBEE F P BONISE NS AN [8] . fEAIRIE S 2 U5, Kawa et al. (2016)4¢ Hi 1 1% 58 HL 7 7 45 B i i
PORES, BRRUR T LLE A s, AR i £ B BRI Hh i AR 34T A R e 1), e
NRLALAE E PR3 S 1) se 4 Re 71[9].

A B4 2 @ TR O I S R AR AL AR U 77 %€ . Huang et al. (2020) %1t T —MuFER &G =
B = B R RS IS nE B o V6 KA R, AT ASEILSER e B (s BRI g wh—
sl R e IR S B AE T RE[10] . Liu et al. (2021)WF 78 T 5205 5% FL 705 S5 (R S PE R 2R, 45 SRR
T VRS E . S BE TR S AR T B B R RS JT s AMb APPSR L XU B 3R 5 T A S B B 1
FERE[11].

2.2. BRNCEEAR

IR AR I B PR T 45 O B ELIAYT, DU ) G B B PR R [12] 0 FRIE 2 O TS B LR
VIR T R OGBS . BB . W0 AN SR BFST N AR 3 BN SR S BT R R IR R R R AR . PR
%

ER BT, MRS TS piis /B E brpnin i DA A FE i Bebeis . Epris . Woha. B
Ba e 2R AN ] R 0 [ PR R 45, 3 VA 8 BB A F e 48 20 [13] . H AT 22 AR SR R i &
JRIEEAZITN 4 5, BEFREIME ISR I, YR IS AR R HE R R T 50, B R
FRBUAR [ B A o DA K R IO A SRR A5 [14] o Bl A AT 3 A 2 (2022)38 5 T 2R 1 41 A TR BURE 45 H £
Mg B RASE TN LN AN T T AT 58, QARG IR S5 I ik . Ui R IS AS . AR TR A AR
BUORIREL ., &R R[15]. BT F5 5 R Aol Do N A b oA 3, 358 3 A b de At Bk B A s ok AT
iz, HEEE(2018) U A AR T I I B S L 8 B Ak A s 1Bk B P 0 7 B DA e AR N IR Bl et P S
VAT BOE S, SCPLBE R N S S M O ST 1£[16] . A P45 (2020) 704 1 3R E APL 545 i R M I Ik
BIE, RIT- G WP A 0 SRR B BB, T & L 1 11 B M R I i
=[17].

TEVDR NS5 TH, R B B S R I R S R Y A = s G A . BUA SRR
B o H | IR I SR AE LA S I A ) fR[18] o XI5 FH45(2016) % 2008~2014 4 F8 [F #5155 FL i -5 BRAR A7 7t 1 )
RIEKFHATGAVEM R, B E SHARYRS T RAG)7ERFEIG KA, HWHERGE B
TEBARIKF LR ksl , BRI A R B s o TS S s 1 R R [19] 0 55 (2017) 4045 1T H Al E R A E
Ligh FBA #E. H O HEGH A S 58 =07 RSB MA L 24, I RigEE E 5 i )E .
WSS, e AL AT AL R R BT SR A TR, IR BRI B S A [20]

2.3. INGE

358 FEL PR ) AT 3 SR A BRI L 1) AL A SR AR SR ey, Tl P b2 2 A 0 5 TROUL 2 T AT o
T HX B G A o B RO TS 5 U R E T AR R T IR AN B EE A AR S T ST A SR
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FALUNIAN — 2 H . BRI, JRE B R R L 7528 R Priiid v 3 2is i 7 a0, I, B
TRRRIGL. A e e DU R O R 855 . T HL B i A i 2 B o B v, — ELBE e T 3R 5 T
BTN BRRAG o T A R T 32 B P 75 58 L st i il AR D R mT AR i
V. By 3gh BR D 2K RS A5 2 e

3. ¥oEsfE “RBi” HNERE
3.1. ESEATRIET

7By b 2 7] (Amazon) & AR i b il Pl R 22 10 I ZR A RN A R A ORI Aol AT AR )
PO . I E AR — K M, B QLN RS 41 B2C TS a2z —, NERIE
BLEFEDRL L BB E N — RIS . MWL ES ) 20 2R, W58 5] U6 BT 5517k
IR RE . 2021 F 7 b A BR B S A 21 1277.9 {03500, [FILLIGHK 22%, 1E4E 5 FHNORRRIE K Ui I 7 1
WA IEANEARWTY K. ER T, WD AR ML R &AW BITER RS, HIMLRETAE
N1~ R4 7, W5l T REBEEANE . TGS, FBA EIEN T ITH I Db i F P ARL,
PREEE, AR E M SRR . BE 2020 4F, ¥ bE SR 123 ANEE T, AEBRENE
185 ANE ALK, 7EAEREESL T L 300 M)A HE G .

32. E5#E “RBi”

2019 4 7 H 18 HI b 45 1L 58 =05 SE AR AR 55, JF H 3 A R MIECIE ot B T kindle
PSR H IR B, HoAth 55 i, W S b [F XS b 5 2R B i i) “h E 2 k7 W AR
2|, 2004 £E b i Wi s EEZE [ AN T, I EARUAR R A R, B AR TR L B id A
AR EA LIS E 2RI 7 E A AN E S o LRI, 7 S5 £ A i ) FL R T3 K
BT 20%, EHEHIE 70 14370, HRERHEDHHE A2 MRE L 22 Mg R, R 1RKRT
2012~2019 EIRE EZ A HREG B2C T B S Ml tIEIL. ATRAE ., SR AT 7 4 B i i #
DA LIE, PR 3% A AT G5 &, ER AR 11, 618 &8 K fEh#8 S A W S i
.

Table 1. Market transaction share of China’s major e-commerce B2C platforms from 2012 to 2019

%= 1. 2012~2019 FFHEFEHE B2C FETHIAX HHER

KA AR #EE BTHlE 0 MEme S 4y WHE b
2012 5210%  22.30% / 3.60% / / 120%  2.30% 10%
2013 50.10%  22.40% / 4.90% 230%  040%  145%  2.70%  11.50%
2014 59.30%  20.20% / 3.10% 280%  170%  1.30%  1.50% 8%
2015  57.40%  23.40% / 3.00% 320%  160%  1.30%  1.20%  10.30%
2016 57.70%  2540%  0.20% 3.30% 370%  1.80%  1.40%  1.30%  4.50%
2017 52.73%  3250%  2.50% 3.17% 3.25%  1.65%  0.46%  0.80%  2.95%
2018 5350%  27.80%  7.80% 3.46% 2.18% / 0.26% / 4.34%
2019 50.10%  2651%  12.80% 3.04% 1.88%  1.73% / / 5.00%

BRI M4t

Wb [ CGRTR) E SR COKEAIRT o H b, H 2004 47 i i Y s R HE
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Ef, EME PP Ry bR “hEE T o OW SRS R A, IS e ORIE SO
AE L APP FHIH . R R VRIS B R RSB 1 S 5e R . ANt RN S b SRR
F A REE WA, ARG A WA S ST AR A U BN E TIT R, KR
WSV IRM R AR R 28, PR E IR IE e TR, 5. H2 250 T
BARGRMMG, ITIEMAYTT . B RPN IR . B T B [ Pk A A R TR B 2,
SR IR £ r [ 2 30 SR P EE A B

FEVIFITIE, WS FEREA R . DU AONB], sURGRUFFCIGEYIR, VR 7 dhm] LUK
FAMB BB RBL, FE P P e 52 2 R B A A 5%, T B3 v [ 034 TH M R R 5
fiik, PRHE-DERRE DA, A RN E. Hoh, WLBRARR I, &ik
THE BAT A RIRE . WE AT DS A F R, B A B b AR, Bl LA REsK
BLBHT . foja, WALIAERTFHR TN, ARSTERMAR, 752 A dolk B S B IR B e,
REWZHE =T IR MRS E R R 2. B 52, T3 5% P i [l i ) 2 B P 2
ANBE PR b ] B M DT E T 9% 2 7 oK .

4. EDEEMMRARTB

.3 (Fulfillment By Amazon, FBA)/fi 55 = J7 SEAEVE P T 05 nE R0 F 0 5 3db 1 & 1)
HE AR BT S L5 it B R S B W Dbis s b 2 5, B Db 6 5T I B S R A4 R
W HoPEAE AN BN i A BRI IN S . i s S, Db se ROT 45 B A& EE, T
T S IR 25 B FH o E 0 36 S [ [ R SEAT AN RN A0 0 6, AR SCEE B 28 FBA IR 7 %%
V. 33h RR 35 o FR 0 [ R KRB 2 AN B R L, B0 138 Bhs s akdh R oM 2 R 5 L, seile H4)
A EC 25 55 1) A o NIV S b A2 3 A 55 A R b [X B A — o (] B i g 8« W0 5 b BRI B 5 il 45 (Pan-E V)
KR 48— L 1 9 2% (EFN) 1 22 [H ZE A7 (MCI) .

4.1. TDEMREMEE SRR S5 (Pan-EV)

. T 38 BR W 3 5 il % (Pan-E U) 2 ST B b P (FB A TE WO 1) 25 b [X R 7 SR 22—, S RAER AR
23k fUR AT FBA Tl bt i, T LAR I PR A TBURAF B [ X X, 22 )5 R o 7 e i 21— =
WAdhiaE e Z ), WM HRIETH 2% 4 75 SR S XM R R TUAY,  78 2 S A7 002 A7 1) R b [X
BRI SR, X IR H AT B ARG, WS R T . T8,
A 7 it OIS B 24 3 A A

Pan-EU 77 REVMMBAET: 1) BT REMRTE. LRATRENL S REI, RiG R E A ik
K, WIPRED 2 ASE L KGR, VRIS 3 2 E M XA A O AR e AARK
MZ ERREATR. Wk, Ht. B3 RRCE, MM Sdsemk, HEELRKEE L), Wik
ERTR: 2) WHELZEIETH . T OEM Pan-EU 325, Toil PEAZ G775 I Iy 30 RR Pk 2 A
BE L, AR SHT R ES m R P, RSO AR S, el T4 53% AL PE; 3) A
TG PRI RCIE R TS o FER S A AR T [, S SRR B PO RIS Ik 55, A A T B
M P, RITRMEER,

4.2. BMGE—ECE ML (EFN)

KR BCIZE 9 4% (European Fulfillment Networks, EFN)&RCHSE 5 WY ImiER 2 —. 2R HEAERK
PIVEM T it e vl LIOKE e e A A AR B I 8 sy, RN AR Ao — AN E K7 9% 38 T 5,
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Wi 2 s BT E, e E BRIT 8. X R E R AN, e A E AR, AT B oK PR
JE 2 i SR PEAF I ) I R AR I R G DL—FE RN 1 TR e, LR AT
i 38 326 22 S BT AR R R O BITUSCEI ) FBA 3% 51T B AR R T 3 AR — 55, N B BEE )iz 8 ot
R HIRKYNECIE P 284 2 o BLiEIHCIEH N 3~5 K. EFN BB BRu R [21]: 1) K fhisik e s
FAEWIN ) E 7 & B A & FTe Ui b O, ELanyEE iy 2) SE5RAE — AN AR S
B LR MG, i S e . IER Y 3) BRI X SRR R G, WEET & MEXK
NG DR OKGIT BARCIE H 25 B, — 7 754 ] 1 S 5K M T S b 42 [ 3y s AT DS IR R i, T
SN AT RETEVE E P O BB SIS 2% 4) 78 N R LT DUSER B B EH CARIIT R, R B A
IR 5L HH 2 DA B P32 ik B ]

BRUNGEBCIE P28 AR 3 B4 . 1) SERLOHHNEFSES. AR, FHmHUK. EFN &40 7 BT 5
M fE, EFR AT MIEEBR G, Wb o R 7 R WK, LR T L E S5
W5 KR R T EHAEAN G, KKIREIEERE; 2) IRmiER. S-S RymengEs iy, £x
A8 30 380 RRIH 1K 3l s B B O 7 R K 7 A Prime RS, AR T BT 77 Prime %, $R AN g
2 3) R BT A . EFN PRos n] 5 101K AR 554 B i A (i 75 B2 S 30T (1 1 RS A M il S R
FIRSs . WnFE LGB B I, KK R TR A 2 I S M & i, S S
2 B AC BRI A ) IR e 0% SR K. BRI Eih N R AR 7 K 24 /NI BRSS, TR LR 4 Tt
WA T s R EERS, REREFHEE.

4.3. ZEEFMCI)

% [® % 7 (Multiple Country Inventory, MCI)2& BRI 2383t 3R (A 55 = RhIci% 7 . LR AERRIE
MBI b Wit 5, o7 B EAT 4 B i 2 BT O I RRIN S s, FF 0 Tl A7 75 R 22 1 22 A [
FHL DX T B iz 8 A0y, TR AT PO BOE 25 S K . (HR e R R B RN EE 2 AEA, H00l
BEAT R BRI DR 5 A . MCIL BUAIS PR IRAN T 1) SRS FRAF R i A7 e 2 YR b . B, —A
HFE MCI B E 2SR, FINDERERE. L E S8 E P O 60 i i E B IFBUER s 2) THRE
T i FBA SR B S5 Ol MG AT R IR . E BT, SESRE b A R X 0 U 5 B
Jei, M E M MR E R O TRLIE . MCI LLBSE S HE M. BRI 5. JBRVUREH Pk
WL .

ZE A0 FE: 1) ERECE. B MCL, R s — BN, SE5AT DB REAE SC 5 e [ (&
(Bt 5 EFN B Hoisk> 7 SR 71878 M R A K7 BT 7E B0 o0 B ERAT, 3 1446 6 7 it s 3
WH RN ] 2) LM SA . WRERE MCI Bk 2 [E 0 B idhia 8 vt it B R 3 PEAF AN & P8 5%
PRIE AT, PRI BB A . BRibZ SMEH F A Z 2 I A% RS, @HE Amazon Prime i
SEMRI% . G BRELIE (VT B 29 BRIC) R R (U3& )

5. GRS EN

A SCH S [ P9 A SCHRZE A 1 B TS R R SR E B, R T AR Y A [ T
B ER . JRE 2z — Ak O s K BB SR . B REE A ST T IRAR & N R
HI I S R A3, Pan-EU. EFN 5 MCI =R e sl B s 2, =For Rp9 X sl 2 fr
TN o
T S B BRI G 328 7 2 K 20 Afr, ok H 1 7 b g Al S SO S0 T L i A b g S R P
AR TR [ B 5 BRI . AT T LR AL
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Table 2. The difference between the three Amazon European shipping methods
2. =T DB EH S A X3

V. 3 R HE A IR 45 (Pan-EU) R P AC 1% BY 2% (EFN) % [H FEAFE(MCI)
SLFENE —EAE —EAE ZEANE

AR e Bt S50,
A AELE T B 5, B
e [ A 2 A

e s P S A BN S
H DR IAT AT — AN H O B 17 T i AR B
RO LA TS5 E AT B 78 A A ik AT AR A
RREE  ERGE: HAEREIT RS 5 Fohh E X 1T R
EFN J5 2UREi%, i A1 Bk EERIRE, WK

FEPEAF QA B A 5 SOAT e A2 A7 Ot B XA AT 24
P HAMER T RECOAREERIE  hEGEY, HAERIITE  EEFOMER, AT

oL A EAE, AT
BRI LIRS KR

L L e R oy Wyt o
I 24 Hh i 35 B i B AN 24 b ik 2%
P\ 500 7 H
EIIFRER €2.81~€4.59 €6.13 €2.81~€4.59
~§ A4 T PETEOfit E K X ' EFEFEHERMX
Tt iz %%
BREELT o R NN
,ﬁt){—i T%T/Eké'iijj@ %%E)\}E%}Eﬁ,f& %ﬁﬁ%fﬁ/ﬁlﬁ! EE%{ET:%I%;L

T 14 5 S 7 b BRI WRIEHRA

BURIRYR : AR I S dh B X BB B T A5

1) {5 BEARA R EAR IR 5 T EOR, B Al S EOREE . AL B RESE R BORAE RS S
KAEIIVER o AER T 5 T, Aol ar e RE O MNLRE VR 2R 0 A tH DR s, [0 9 2 e 055
RHIE, A2 7R i 8 AR A0 DO AR AL 2 BN, A f)m FOIk PRy, SEELBR IR B iR AL . (R R i 0 5
JTD, ARMb TR YE R RE S ORAE AR R BT AR AL T R SRR S AR b, I R RUR ORAE DT BE A BhHEE
BT —Fiar, MR EALE SRS RESEN O P F I8 R FERT fn RARECIA ST, G A A
(e AR BTN ], 38 I BE IR B0 DR 63 LK HE B LB A S IRIZ VI ], KRS e DRE A (I is s, 3y
A B I A .

2) R AR SO Af SR AN M B A R R 55 (R Al A [ A s R, R Bt
FIEEFEAIGE, AT LIEMEE . BIERE EYRIE . M RIS 5 5 1 ) SeA
Hudl, $RTHH B E AL, IR S AR O A T A e S . AN R BT, il
FELE MR TT, MR IR T A E A R . LT L Sk FBA 245 R ol — L Rs I A, 4
QUGN SRR BN =N IS B AR, (HAE, A TS R hEE %, =
XL ZTERL T B BRI A7 A AR, W RIS s Z B, 1 6 AT RE 20t 8 P BLI Se it A7 40
PR B, RO AR A AT TR SBOR MR A o i DA T [ A ARG B Fe e Ao (FE [ — ) [ [ 2
d) AT LA AT e, SRRIHESDIE SN B IO B, XAUAT LU D i A, A R EAME R, iReHEsh ™k
R, REERILS.
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