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Abstract

With the development of China’s market economy and the acceleration of the process of global eco-
nomic integration, corporate mergers and acquisitions (M&A) have gradually attracted widespread at-
tention as an important means of achieving strategic goals and enhancing market competitiveness.
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This paper discusses the motivation of CITIC Special Steel’s merger and acquisition of Xingcheng
Special Steel and the impact of the merger and acquisition on the enterprise’s financial results.
Firstly, it analyses the motivation of M&A, and finds that CITIC Special Steel has a single product
structure, insufficient market competitiveness and limited profit growth before M&A. Through the
acquisition of Xingcheng Special Steel, CITIC Special Steel successfully introduced advanced tech-
nology and new products, significantly enriched its product line, and enhanced its special steel pro-
duction capacity. Secondly, the study focuses on the financial effects of the M&A. The results show
that the integration of Xingcheng Special Steel has expanded the sales channels of CITIC Special
Steel, and the scale effect also has a positive impact on the enterprise’s solvency, which in turn
promotes the overall development of the enterprise. In summary, the merger and acquisition
has a positive impact on the financial situation of CITIC Special Steel, not only to enhance the
enterprise’s market competitiveness, but also to lay a solid foundation for future sustainable
development.
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Figure 1. Change in profitability before and after CITIC Special Steel acquisition
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Figure 2. Change in short-term solvency before and after CITIC Special Steel’s acquisition
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Figure 3. Changes in long-term solvency before and after CITIC Special Steel acquisition
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Figure 4. Changes in operating capacity before and after CITIC Special Steel’s acquisition
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Figure 5. Changes in growth capacity of CITIC Special Steel before and after merger and acquisition
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