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Abstract

Building community canteens is a people-oriented project, and it is an active response to the report
of the 20th National Congress that calls for “implementing a proactive strategy for aging population
and developing elderly care and elderly industry”. It not only solves the “urgent, difficult, anxious
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and desired” problems of the people, enriches China’s elderly care service system, and creates em-
ployment opportunities, but also promotes social stability. The article systematically analyzes the
external opportunities and threats, as well as the internal advantages and disadvantages of the de-
velopment of community canteens through the SWOT-PEST matrix model. It is found that the devel-
opment of community canteens cannot be separated from the participation of multiple subjects
such as the government, enterprises, and residents. Only by fully leveraging the role of each subject
and integrating available resources, capitalizing on strengths and overcoming weaknesses, and
striving for innovation can we overcome the problems of uneven development, operational difficul-
ties, and mismatched supply and demand in community canteens, and achieve high-quality devel-
opment.
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