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Abstract

In the context of increasing global competition, manufacturing enterprises are facing multiple se-
vere challenges such as rising raw material costs, rising labor costs and frequent changes in market
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demand. The traditional cost control method can no longer meet the development needs of modern
enterprises. Therefore, exploring effective cost control strategies to maintain market competitive-
ness and achieve sustainable development has become an urgent problem that manufacturing en-
terprises must solve. Enterprises should focus on the entire value chain, in-depth study of the cost
control of production, research and development, sales and other stages of the value chain, at the
same time, it is necessary to conduct a comprehensive analysis of suppliers and customers in the
vertical value chain of the enterprise, as well as competitors in the horizontal value chain. Inte-
grating these factors into the research scope of enterprise cost control will help enterprises to
identify the key links of cost control more accurately, and realize effective cost optimization
through the implementation of strategic cost management, so as to enhance the overall value of
enterprises.
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Table 1. Data of raw materials, packaging and other low-value consumable products
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