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Abstract

Against the backdrop of shrinking profit margins in the catering industry, the traditional cost ac-
counting methods have become increasingly problematic due to their coarse allocation approach,
leading to distorted information and resource waste. This paper focuses on the application value of
Activity-Based Costing (ABC) in the cost management of catering enterprises. By analyzing the char-
acteristics of the industry’s cost structure and existing issues (including the out-of-control indirect
costs and the disruption of the operation chain), it is demonstrated that this method, by tracking
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resource consumption to specific operation links, can effectively solve the problem of cost alloca-
tion distortion, enhance operational transparency, and promote the optimization of operation pro-
cesses. Research shows that strategies such as establishing a cost accounting system based on oper-
ation drivers, scientifically dividing operation centers, and integrating the value of the operation
chain can significantly improve the accuracy of cost control, providing both theoretical support and
practical feasibility for enterprises to reduce costs and increase efficiency in a dynamic market en-
vironment.
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Table 1. Main drivers of cost fluctuations
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