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Abstract

In recent years, the banking industry has faced many challenges, such as financial system reform
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and the reduction of reserve requirements and interest rates, which have led to the urgent need for
banks to reduce costs, increase efficiency and optimize management. This paper attempts to apply
activity-based costing to bank cost accounting to solve the problems of excessive indirect costs and
cost distortion in the banking industry. This paper constructs a cost accounting framework based
on activity-based costing, divides the bank resource cost into different cost centers, and allocates
the indirect costs to the grass-roots outlets layer by layer in combination with the relevant resource
drivers. Then, by subdividing the operations of the counter operation center and the loan operation
center, the actual operation cost is obtained based on the analysis of time drivers, which is com-
pared with the traditional cost method. The study found that the traditional cost accounting method
of banks has some cost distortion, and the cost management scheme based on Activity-Based Cost-
ing has certain applicability and feasibility. Finally, based on the relevant calculations, this paper
puts forward some suggestions that are conducive to the cost control of banking institutions.
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Table 1. Office cost center resource consumption table

1. PRERARPOFRERER

A ERA L)
TRIAEA TRAPAEB TRAREC
1642273.42 839398.71 571341.46

BAERIE: B AT 2023 FE N EERT TR 5 M % R 5.

Table 2. Auxiliary cost center resource consumption table

2. WEIR AL EIRIHERER

B BA AL (TT)
T SRl 2 m) R W55 i
1945516.95 2809783.79 378104.41
JRU A B IBEE R SRR A
752586.15 884053.38 572296.48
A SR (R AT T B
451606.74 473037.5 362206.49

BAERIE: B AT 2023 FE N FERI TR 5 M % R 5.

Table 3. Resource consumption table of business cost center

3. BRI BEIRIEFER

Mb55 B 0 (TT)
Zh=e! M 5 2 PR3 MR 4 MRS M5 6 A

3330076.45 2859448.22 255944271 2997106.11 2502168.32 2063788.61 3336943.62
BAERIE: B AT 2023 FE AN FERI TR 5 M % R 5.

DOI: 10.12677/wer.2025.142018 188 HARLFIRR


https://doi.org/10.12677/wer.2025.142018

L

WA SRATE SN, BATRE A 7 R B+ TP A B B«

BB BRI

WRIEAT KPS 5 A B R TR R G0 BLOC R BEAT 709, DR TN BR i) et 2 75 L e 2 0 s Ik %
P FITEOL, BGRB8 AR RIS A AT 91 3 -

5B BL: Sl BN

Wl BRI BEUR I M 2% o o P, IR SEZE SAGAL B KRB RS, B EE R S REH AR EA L
VEVE 5 25 2 R AR A 5%, B DRI SR 3 e 50% 4200 55 8 (52 5 S K0 i b A 4055 ) o e, ek
A S EAE AN 50% % N AT, PRI BRIRRESCREOAS . R AT I I S N B E N SR IR BN A

it IRBHR W, BT I B S R IA BT A SRR AR AR RIS AR R, PO R 408
UBE SN (E /P

Table 4. Comparison table of resource costs before and after allocation
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Table 5. Operation breakdown table of counter operation center
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T WG 5 3671 18355
et Gpava 10 1380 13800
SE S 6 1032 6192
[FAT ¥ 10 692 6920
PEAT K 15 962 14430
GRNYLSE 10 646 6460
SR 1 25 1374 34350
i E 10 1349 13490
%R 3 4078 12234
TR E # % 10 2821 28210
FRERFA 15 2754 41310
2% 5 2745 13725
55 Ep 8 2712 21696
BRI 10 3354 33540
- FEAD ISR 3 3177 9531
;EF;ZE&. 5t BiE 3 3108 9324 250190
SCAHRAL 5 3396 16980
K Ak 2 15 832 12480
FH AT AL PR 20 574 11480
FESORAS A 2 25 147 3675
ZHEWGR AL 15 1083 16245
HHEER 10 668 6680
T i E 15 872 13080
HHERIE: B ST SRR 555 R G R,
Table 6. Loan operation center operation breakdown table
= 6. SUEAEAl AR SR Sy 3R
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X%A;j'y‘:%k PR RIS 2) 180 231 41580 884313
EFETL A 2) 60 165 9900
HHHE T ) 90 140 12600
I RESH (PPN 90 149 13410
i A A 20 676 13520
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Table 7. Activity based costing data sheet of outlet 1

=7 MR Rl R A RER

| B AT [B] 2 RE A A% &t
fralk s GErsb ) )
. 17K b 2.42 808200.08
ks HAFEER I 242 604487.77 141268785
POF/NIA /€ STaaliTy 242 2136601.77
3288,
BEAkfl NG € 242 1810793.51 3947393.28

HlEkR: WA .

FTORBA T LB TS RAZ R (A Z TR = (R GEMA — MRMERA) + fRLA), Koy
IR 2% 7 H AR RRAS 22 S 1 0L S B — 2D R 00 5, AT 1738 8 FImA M A& ™ H A&
AREAEL

Table 8. Summary of product cost variance rate of sub branch B by outlet

F 8B XITEMR T mRAEREILE%

K= ATGEH = I ABEKET= A NBEKET=
EH=| 36.36% 3.35% -60.47% -58.10%
M A 2 54.89% 18.67% —55.36% -39.72%
W3 48.08% 34.27% —49.37% -22.37%
W A4 55.92% 20.63% ~74.62% —67.88%
P 64.37% 17.80% —47.36% -18.25%
M55 6 22.28% 8.35% -57.57% -42.39%
Bl 39.27% 13.78% —58.03% —-32.28%
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