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Abstract

Lianyungang, as a key hub connecting the sea and land routes, plays a crucial role in building a logistics
channel for Southeast Asian goods to radiate into the inland regions and Central Asia, significantly
contributing to the upgrading of trade along the route. Leveraging its excellent maritime transport
conditions, convenient land transport network, and mature China-Kazakhstan logistics cooperation
base, its advantages as a core transit point for Southeast Asian goods and a key hub for Central Asia
are gradually becoming apparent. However, it still faces three major bottlenecks: first, the lagging
intelligent transformation of port infrastructure restricts the efficiency of cross-regional connectiv-
ity; second, the lack of clear cross-entity cooperation mechanisms creates barriers to collaborative
communication; and third, intensified competition with neighboring ports has hindered the for-
mation of core competitiveness. Therefore, breakthroughs are needed in three aspects: first, up-
grading port infrastructure with artificial intelligence technology to improve efficiency and quality;
second, establishing a regular cross-regional and cross-departmental cooperation mechanism to
facilitate information sharing and logistics connections; and third, leveraging its unique sea-land
intermodal transport characteristics to create competitive barriers that differentiate it from neigh-
boring ports, attracting Southeast Asian cargo to the region.
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