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Abstract

With the rural revitalization and the deepening of the “double innovation” policy, college students
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returning to their hometowns to start businesses has become an important path to activate the county
economy. As a big province of agriculture and labor force export, Anhui Province’s practice is not only
a key measure to crack the brain drain, but also an innovative exploration to link poverty alleviation
with rural revitalization. This paper uses questionnaire survey, case analysis and analytic hierarchy
process to build a four-dimensional performance evaluation system based on balanced scorecard, and
systematically studies the current situation of college students’ entrepreneurship in 16 cities of Anhui
Province. It is found that the group entrepreneurship project has some core problems in the financial
dimension, such as single financing channel, asymmetric market information in the customer dimen-
sion, insufficient management experience in the internal process dimension, and low awareness rate
of policy exposure in the learning and growth dimension. Then, by determining the index weights of
each dimension, based on the index weights determined by the analytic hierarchy process, the pa-
per puts forward suggestions for layered policy: from the government’s point of view, we should
strengthen policy propaganda and precise support, broaden financing channels and innovate finan-
cial services, optimize entrepreneurship education and training system, and improve entrepreneur-
ship service platform and ecological construction; From their own perspective, returning entrepre-
neurial college students should improve their quality and ability reserve, deepen market research
and accurate positioning, strengthen team building and talent management, and pay attention to
brand building and continuous innovation. Through a multidimensional policy approach, the survival
rate and growth potential of returning entrepreneurs’ projects can be effectively enhanced, thereby
injecting sustained momentum into rural revitalization.
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Figure 1. Financial dimension statistics chart
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Figure 2. Customer dimension statistics chart
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Figure 3. Internal process dimension statistics chart

E 3. AERIRHEERITE

=

424. FIEHKYEE

T EHNAA (40%)FE B AA (35%) AT T AA (20%) R 8k 1] 75 o AL 45% 1) 2 Al K54
S ADEER, 2 (55%) 1R £ ALK AR A SN AT R YIAH DGR3, WA 4(a).

ATLMRE, W EMAARZ, TS ST AR, EUHRTRHhE. FEAL
AR, PR EIREL, ZESCRICT, WE 40). Bl E HIR SRR, RN R & T5IR
BERZE W, 5 PRk Z Bl AR SCRET R SR iR, WIE s WK, BEAF AR R . TR )ik
YEFETITH, R IR 2 BN KR AEAFAENA BRI RS R R I BELAS

=,
= 2 I7Eil<

55% 5k
45% I

"I E S R AT ¢ oA

B aLEI
(a) BNEESIS g i (b) Br= N A A

Figure 4. Learning and growth dimension statistics chart
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Table 1. Performance evaluation index system of college students’ returning-home entrepreneurship in Anhui province
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Table 2. Judgment matrix of the criterion layer
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Table 5. Comprehensive weight data of each indicator
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Table 8. Result analysis
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