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Abstract

With the advent of digital products and online content, platforms have gradually become a focus of
academic research, and scholars are increasingly interested in platform-related strategies, especially
the emergence and sustainability of competitive advantages, and focus on corporate strategies and
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actions. In terms of resource-based theory, there is little existing literature on how platform firms de-
ploy the required strategies by using attentional resources. This study focuses on the evolution of com-
petitive platforms and uses longitudinal comparison and double case analysis to study how Douyin
can catch up with Kuaishou through the management of attention resources, so as to gain competitive
advantages and break the monopoly position of Kuaishou as the first mover platform. Through this
example, the analysis of the attention resources in the process of competing on the digital platform
strategically used by latecomers to surpass first movers determines the significant role of the atten-
tion resources in the process of establishing the competitive advantage of the digital platform.
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Table 1. Basic information about Douyin and Kuaishou
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Table 2. Major development timeline of Douyin

2. BEERLRAELZ

fif ] i

2016 4 A ER R

2016 4 RATE— I

2017 4E TR RZEHET™

2017 4 B EAmER G

2017 4 B AN S 18 26 A 44 RS 22 F & musical
2018 4 HEH TR RS Al SRR

2019 4 FHE T U6 = HL RS

Bk RAEREE . RT A A RRAR LA R E AT BB

Table 3. Major development timeline of Kuaishou
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Table 4. Data source
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