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Abstract

This paper takes the “new economy” as the research perspective to systematically explore the trans-
formation and upgrading path of the Chuzhou chrysanthemum tea industry. Based on a comprehen-
sive analysis of the industrial competitive landscape using the PEST macro-environmental frame-
work, Porter’s Five Forces model, and SWOT analysis, it innovatively proposes an integrated oper-
ation system centered on “culture as the soul, quality as the root, digital technologies as the wings,
experience as the bridge, and governance as the shield”. The system encompasses strategies such
as brand culture empowerment, omnichannel precision marketing, online-offline channel integra-
tion, professional team organization, and full-spectrum risk prevention and control. The findings
indicate that by building the high-end brand image of “Chuju Fragrant Essence”, implementing a
precision digital marketing matrix across all media, and deeply integrating offline experience econ-
omy, the Chuzhou chrysanthemum tea industry can effectively break through geographical con-
straints and achieve a transition from primary agricultural products to high-value-added branded
consumer goods. Ultimately, this paper outlines a high-quality development pathway for specialty
agricultural products characterized by “cultural empowerment + digital marketing + online-offline
integration + full-industry-chain governance”, aiming to drive the branding, youth-oriented trans-
formation, and digitalization of the Chuzhou chrysanthemum tea industry. It provides a practical
blueprint for the revitalization of local specialty agriculture in Chuzhou and serves as a reference
model for similar geographical indication agricultural products across China to achieve value up-
grading through the new economy.
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