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Abstract

Against the backdrop of the accelerating global green transition, China’s exports of new energy vehicles
(NEVs) have continued to expand, with Southeast Asia emerging as a strategically important target
market. However, significant differences exist among Southeast Asian countries in terms of economic
developmentlevels, policy environments, infrastructure conditions, and competitive landscapes, lead-
ing to pronounced market differentiation for Chinese NEVs in the region. Drawing on Porter’s theory
of competitive advantage and the factor endowment theory, this paper systematically analyzes the
sources of core competitive advantages of Chinese NEVs. Taking Thailand, Indonesia, Vietnam, and
Laos as typical cases, it conducts a comparative study of market differentiation in Southeast Asia from
three dimensions: market environment, competitive landscape, and penetration pathways. The study
identifies three main models of market penetration for Chinese NEVs in Southeast Asia: “large-scale
localized production penetration”, as seen in Thailand and Indonesia; the “rapid entry model based on
complete vehicle exports”, as observed in Vietnam; and the “lightweight underdeveloped market pen-
etration” model, exemplified by Laos. Based on these findings, the paper proposes targeted strategic
recommendations from three perspectives—differentiated market strategies, localized collaborative
development, and regional policy utilization—to provide theoretical guidance for Chinese NEV enter-
prises in formulating differentiated strategies for the Southeast Asian market.
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Table 1. Competitive advantage-market environment-path selection analysis framework
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Table 2. Comparison of the differentiated characteristics of China’s new energy vehicles in the markets of four southeast Asian
countries
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