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Abstract

Against the backdrop of the global scientific and technological revolution and industrial transfor-
mation, new energy technology companies have become an important path for promoting high-
quality development by making cross-industry investments in emerging industries. Taking BYD
as a case study, this paper adopts a combined approach of literature research and case analysis
to systematically identify five major risks faced by the company in its cross-border investment in
emerging industries such as semiconductors and energy storage, namely technical, market, policy,
financial and integration risks. The research shows that BYD has effectively responded to various
risks and achieved strategic synergy through a series of systematic strategies, including building
a dual-track mechanism of “independent research and development + open innovation”, deploy-
ing multi-brand and globalized channels, conducting policy research and proactive adaptation,
implementing diversified financing and lean cash flow management, as well as promoting cross-
business collaboration and cultural integration. This study provides practical references for risk
control in cross-border investment by technology enterprises and useful insights for relevant pol-
icy formulation.
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Table 1. BYD partial financial indicators for 2021~2025
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Figure 1. BYD profitability indicators for 2021~2025
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