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Abstract

Against the backdrop of the deep integration of the “dual carbon” goals and the rural revitaliza-
tion strategy, the traditional forest farm’s single business model centered on wood production is
confronted with the dual predicaments of rigid constraints on ecological protection and insuffi-
cient internal driving force for economic transformation. Based on the resource allocation theory,
industrial integration theory, and stakeholder theory of the discipline of agricultural manage-
ment, this paper constructs a three-dimensional research system of “theoretical framework-prac-
tical path-institutional guarantee”, and systematically explores the core logic and implementa-
tion strategies of the multifunctional transformation of forest farms under the orientation of eco-
tourism. Research shows that through the scientific zoning of spatial functions, the innovative cou-
pling of industrial forms, and the collaborative governance of multiple subjects, the deep-seated
contradiction between “protection and development” can be effectively resolved, and the coordi-
nated improvement of ecological value, economic value, and social value can be achieved. Based
on the empirical analysis of typical cases such as Zhejiang, Fujian, and the state-owned forest ar-
eas in Northeast China, a transformation guarantee mechanism including policy innovation, tech-
nological empowerment, and capacity building is proposed, providing theoretical support and
practical paradigms for the cross-application of forestry modernization and agricultural manage-
ment theories in the new era.
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