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Abstract

Against the backdrop of the in-depth advancement of the rural revitalization strategy, characteris-
tic agricultural products serve as the core vehicle for activating rural economic vitality and increas-
ing farmers’ income, with their marketing effectiveness closely linked to the modernization of re-
gional agriculture. As one of China’s four major rose varieties and a rare high-altitude selenium-rich
rose strain worldwide, Gansu Lanzhou Kushui Rose has formed an industrial chain covering multi-
ple fields, relying on its unique ecological quality and profound cultural heritage. In 2024, the total
industrial chain output value reached 2.8 billion yuan, driving over 50,000 farming households to
achieve an average annual income increase of more than 12,000 yuan per household, thus becoming
an important pillar of Gansu’s characteristic agriculture. However, the current marketing of Kushui
Rose faces several bottlenecks, such as insufficient intensive processing, fragmented brand man-
agement, and limited digital marketing methods, which have restricted the enhancement of indus-
trial value. This paper employs the PEST-4P combined analysis model to dissect the current mar-
keting situation of Kushui Rose from the perspectives of macro-environment and micro-marketing
elements. Integrating rural revitalization policies and market demands, it proposes marketing strat-
egies from dimensions including branding, channels, technology, and the integration of the primary,
secondary, and tertiary industries, aiming to provide references for the high-quality development
of the industry and contribute to Gansu’s rural revitalization.
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