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strategies has propelled the integration of primary, secondary, and tertiary industries in rural areas
as the core pathway for agricultural industrial upgrading. Agricultural supply chain collaborative
management serves as the critical support for achieving deep integration among these three sectors.
From the perspective of industry integration, this study systematically reviews the current state of
agricultural supply chain collaborative management in China across four dimensions: multi-stake-
holder coordination, end-to-end integration of the entire industrial chain, synergistic allocation of
core elements, and profit-sharing with risk pooling. It conducts a precise analysis of the key issues
in each dimension and proposes targeted optimization strategies.
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