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Abstract

Against the backdrop of the deepening rural revitalization strategy, rural logistics—serving as a
crucial link between urban and rural production and consumption—plays a significant role in pro-
moting agricultural product circulation and increasing farmers’ incomes. Taking the kiwi fruit in-
dustry in Boshan District, Shandong Province, as a case study, this paper conducts an in-depth anal-
ysis of the current status and challenges facing its logistics development. The research reveals that
the kiwi fruit industry in Boshan currently faces prominent issues such as weak logistics infrastruc-
ture, insufficient cold-chain warehousing, persistently high logistics costs, and low levels of in-
formatization, all of which severely constrain the industry’s market competitiveness and sustaina-
ble development. To address these problems, the paper proposes optimization pathways including
strengthening transportation and cold-chain infrastructure, integrating logistics resources to de-
velop shared distribution models, and introducing information technologies such as the Internet of
Things to enhance logistics informatization. This study aims to provide theoretical foundations and
practical guidance for overcoming logistics bottlenecks in Boshan’s kiwi fruit industry, while also
offering reference and insights for improving and optimizing rural logistics systems in other re-
gions.
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