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Abstract

Weihai is a superior apple-producing area in northern China, with more than 300,000 mu of modern
apple orchards. Its dwarf rootstock intensive cultivation model has demonstration advantages in
domestic economic forest sector. As a key characteristic forestry industry in the region, the insuffi-
cient coordination across the industrial chain has become increasingly prominent during the inten-
sive management of Weihai apple orchards, which seriously hinders the high-quality development
of fruit and forest industry. From the perspective of industrial chain collaboration, this paper ana-
lyzes the bottlenecks of intensive management in the upstream forestland production, midstream
fruit processing and downstream product circulation of apple orchards. Combined with the local
forestry development status and practical experience, it puts forward systematic breakthrough
paths in terms of coordination mechanism construction, forestland infrastructure upgrading, tech-
nological empowerment, brand cultivation and comprehensive guarantee. The research aims to
form a full-chain collaborative development pattern of “stabilizing production in the upstream, in-
creasing added value in the midstream and expanding markets in the downstream”, comprehen-
sively improve the intensive management level and core competitiveness of apple orchards, pro-
mote the transformation and upgrading of regional forestry industry, and provide a reference for
the intensive transformation and full-chain development of similar economic forests in China.
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